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Internal	Factors External	Factors

Characteristics	of	the	
organization	that	might	
hinder	meeting	objective

Factors	contributing	to	past	
failures

Characteristics	of	the	
organization	that	will	help	
it	achieve	objective

Resources,	capabilities	
that	will	contribute	to	
success

Environmental	factors	
that	might	contribute	
to	meeting	objective

Environmental	factors	
that	might	prevent	
meeting	objective


